Study Work Schedule: Tasks 1 thru 4.3.3 


2.3 Work Schedule (rev. 07-10-08) Project Management Plan for 
Rocky Mountain Rail Authority High Speed Rail Feasibility Study 
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Study Work Schedule: Tasks 4.4 thru 8.4 


2.3 Work Schedule (rev. 07-10-08) Project Management Plan for 
Rocky Mountain Rail Authority High Speed Rail Feasibility Study 
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M@ Public Involvement/Outreach 


Mi Public Involvement Highlights 


f Stakeholder Outreach Approach Report submitted to RMRA 


f Messaging and Materials Finalized 
| Fact Sheet 
| Study Talking Points and Q&A 


| Revised Study Map 


f Scheduled Corridor Input Team Scoping Workshops 


f Statewide Media Launch 
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Wa Stakeholder Outreach Approach Report 


Three Phases of Outreach 


f Scoping (July-Sep) 
— Introduce the study and its purpose 
— Gather input on local needs and desires 


f Alternatives Selection (Oct-Nov) 
— Introduce and gather input on proposed alternatives 
— Stated Preference Survey 


f Alternatives Analysis (Dec-June) 
— Summarize results of analysis and identify all feasible 
alternatives 
— Community Benefits 
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Wa Stakeholder Outreach Approach Report 


RMRA 
BOARD OF DIRECTORS 
RMRA RFS 
STEERING COMMITTEE 


GENERAL 
PUBLIC 
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Wa Stakeholder Outreach Approach Report 


Key Elements of the Approach 
f Corridor Input Teams 
f General Public Outreach/Input 
—Community Partnership Program 
—Media Relations 
—Web Site Updates and Stakeholder Database Emails 


—Community Presentations 
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Wi Corridor Input Team Scoping Meetings 


fDenver Metro Area Input 
Team 

Wednesday, September 10 

3:30 — 5:30 

DRCOG 

1290 Broadway 


fl-70 Corridor Input Team 
Thursday, September 11 
12:00 — 2:00 


County Commons Building (in 


Frisco) 
3/ County Road 1005 
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fl-25 Corridor Input Team 
September 9 or 16 


Two Locations: 
f Colorado Springs 
f Ft. Collins/Loveland 


Mi Corridor Input Team Scoping 
Meetings 
f Introduce RMRA 
f Summarize Roles/Responsibilities of Corridor Input Teams 
f Review the Study Purpose and Goals 
f Summarize Existing Information 


f Gather input on local needs/desires related to high-speed rail 
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i Community Partnership Program 


f List being developed (Chambers, Economic Development 
Groups, Influential Organizations) 


—Need localized input from RMRA members 


f Materials to Distribute: 
— Introduction letter 
— Stock newsletter/web article 
— Study fact sheet 
—Study map 
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Mi Media Launch 


f News Release and Media Conference Call on August 12 
—Harry Dale 
—Doug Lehnen 
—Diane Mitsch Bush 


f Statewide coverage continues 
—Newspapers 
—TV Stations 
—Radio 
—Internet 


f Our core messages were prominently articulated 
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a Data Collection Status/ 
Existing Conditions Findings 
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AMTRAK Station Trinidad 
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Colorado Southern Station Trinida 
all SV 
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Mi EI Moro Rd, Exit 18 BNSF looking 
South 
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Wi 16 El Moro - view North - BNSF 
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Mi 20 Walsenberg BNSF Looking North 
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21 Walsenburg Curve south 
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Ma 37 UP West 119 CWR, BNSF bolted 
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Wi 42 Exit 10, North of Pueblo, UP 


© TEMS, Inc. /Q del Consultants, LLC 


56 Fillmore view south BNSF aband. 
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Wi 57 - View North abandoned 
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58 AFA view South ROW 
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Mi 147 Tomah Rd UP looking North 
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M149 Tomah Rd area UP MP 39 
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M3 139UP MP 20.68 Kelly Ave north to 
curve 
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Mi 140 Kelly Ave 136# CWR concrete 
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Mi 147 BNSF South @ Kelly 119# timber 
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42 UP Station, Cheyenne 
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Mi 133 UP north to Titan Rd Bridge Over 
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Mi 129 UP looking south 135 CWR 
concrete 


Fr | 


Mi 136 BNSF view North 1194 CWR 
timber 
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Wi 127 Denver Union Station 
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Wi 43 


Cheyenne : 
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Mi 47 BNSF Norfolk siding looking North 
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54 UP Ft Collins — Prospect Rd 
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55 BNSF Ft Collins — Prospect Rd 
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Mi 174 Hwy 42 south of Boulder 


Wa GO BNSF Ft Collins — former station 
site 
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I-70 026 west of Vail 
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isenhower Tunnel 


MP 216 E 


MP 208 


MP 204 wide Median - Dillon 


MP 203 Frisco 


MP 189 median at Vail Pass 


Wi I-70 021 Tenn Branch view East 
UP 
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i i-70 023 West of Avon 115 # 
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Mf 1-70 033 Private crossing Gypsum 
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Mf I-70 047 Glenwood Springs 
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Mf I-70 051 Glenwood Springs 
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Mi I-70 056 Aspen Branch 


© TEMS, Inc. / Quandel Consultants, LLC 


Mf I-70 057 Bike Trail to Aspen 
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Mf I-70 058 Bike Trail to Aspen 
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P resen tati on To Transportation Economics & Management Systems, Inc. PROPOSAL 


116 Record Street 
Frederick ¢ Maryland 21701 


ROC ky Mountal n SOLON ee eat, SLB Rocky MOUNTAIN 


www.temsinc.com 


SUBMITTED To 


RarIL AUTHORITY 


Rail Authority (RMRA) 


Marcu 21, 2008 


CONSULTANT SERVICES FOR 
HIGH SPEED RAIL FEASIBILITY STUDY 


S [/ ae ee 


Feasibility Study Update 


ey 


— 
August 22, 2008 onl H. 2 os < 


SUBMITTED BY 


Transportation Economics & Management Systems, Inc. 
in association with 
Quandel Consultants, LLC 
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